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3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WXGHQW�/HDUQLQJ�1HHGV

3UREOHP�6WDWHPHQW��� 7KHUH�QHHGV�WR�EH�LPSURYHG�FRQVLVWHQF\�DPRQJ�LQVWUXFWLRQDO�SUDFWLFHV�VSHFLILFDOO\�ZLWK�FRQWLQXLQJ�LPSOHPHQWDWLRQ�RI�.DJDQ�DQG�IXQGDPHQWDO�ILYH�SUDFWLFHV�
HPSOR\LQJ�FURVV�FXUULFXODU�VWUDWHJLHV�WR�GHULYH�DW�FRUUHFW�UHVSRQVHV��DQG�WKH�XVH�RI�LQGLYLGXDOL]HG�FRQWHQW�H[HPSODU�ZLOO�LQFUHDVH�WKH�DUHDV�RI�PHHWV�DQG�PDVWHUV�VFRUHV����5RRW�&DXVH�
7KHUH�LV�D�QRW�D�FRQVLVWHQF\�RI�LQVWUXFWLRQDO�SUDFWLFHV�DFURVV�FRQWHQW�DUHDV���
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School Processes & Programs

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\

6SHFLDO�(GXFDWLRQ









Goal 1: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 2: Implement an effective student discipline management plan to reduce discipline incident rates and maintain compliance with state
and federal requirements

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 0DLQWDLQ�FRQVLVWHQF\�ZKHQ�DGPLQLVWHULQJ�GLVFLSOLQDU\�FRQVHTXHQFHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,PSURYHG�VXUYH\�UHVXOWV��LQ�UHJDUGV�WR�VWDII�SHUVSHFWLYH�RI��FRQVLVWHQW�GLVFLSOLQH
FRQVHTXHQFHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWRUV

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

5B䀅瀄쀅逄耀





Goal 1: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 4: All campuses will provide social and emotional support through various programs

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 2UJDQL]H�6(/�OHVVRQV�GXULQJ�]HUR�SHULRG�



Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 1: Increase the number of students who graduate college-ready in English and Math

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� (QVXUH�DOO�VWXGHQWV�DUH�HQUROOHG�LQ�FROOHJH�DQG�FDUHHU�UHDGLQHVV�FODVVHV�&&5���WK�JUDGH��RU�7KLQN�7DQN���WK
JUDGH��

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,PSURYH�76,$�SDUWLFLSDWLRQ�DQG�VFRUHV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $VVLVWDQW�SULQFLSDO�IRU�&XUULFXOXP�DQG�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

�
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Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 2: Increase the number of students who graduate with an Associate's Degree or a Certificate of Technology

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 0DLQWDLQ�FRPSOLDQFH�ZLWK�WKH�0F.LQQH\�9HQWR�$FW

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�VWXGHQW�DFKLHYHPHQW�DQG�WR�EH�LQ�FRPSOLDQFH
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 0F.LQQH\�9HQWR�$VVLVWDQW�SULQFLSDO

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\
1�$ � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &RRUGLQDWH�&7(�DQG�(&+6�DVVHPEOLHV�WR�HQFRXUDJH�VWXGHQW�SDUWLFLSDWLRQ

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ����RI��WK�JUDGHUV�DWWHQG�YLUWXDO�RU�LQ�SHUVRQ��RSHQ�KRXVH�DW�(&+6
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� �WK�*UDGH�$VVLVWDQW�3ULQFLSDO
�WK�*UDGH�&RXQVHORU

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\
1�$ 1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Cunningham Middle School
Generated by Plan4Learning.com 17 of 51 

Campus #101910-044
December 11, 2023 3:23 PM









6WUDWHJ\����'HWDLOV 5HYLHZV
6WUDWHJ\���� 7HDFKHUV�XVH�D�FRUUHFWLYH�DFWLRQ�SODQQLQJ�SURFHVV��7,/�'',��LQGLYLGXDOO\�DQG�LQ�3/&V�WR�DQDO\]H�VWXGHQW
ZRUN��LGHQWLI\�WUHQGV�LQ�VWXGHQW�PLVFRQFHSWLRQV��GHWHUPLQH�WKH�URRW�FDXVH�DV�WR�ZK\�VWXGHQWV�PD\�QRW�KDYH�OHDUQHG�WKH
FRQFHSW��DQG�FUHDWH�SODQV�IRU�LQVWUXFWLRQDO�DGMXVWPHQWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 8QSDFN�6WDQGDUG�DQG�&UHDWH�([HPSODU
,GHQWLI\�*DS
3ODQ�WKH�5HWHDFK
3UDFWLFH�WKH�5HWHDFK
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�&$67��&DPSXV�$FFRXQWDELOLW\�DQG�6XSSRUW�7HDP�

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

� �

6WUDWHJ\����'HWDLOV 5HYLHZV
6WUDWHJ\���� 7HDFKHUV��ZLWK�FRQWHQW�DQG�JUDGH�OHYHO�WHDPV�ZKHQHYHU�SRVVLEOH��KDYH�SURWHFWHG�WLPH�EXLOW�LQWR�WKH�PDVWHU
VFKHGXOH�WR�PHHW�IUHTXHQWO\�DQG�UHJXODUO\�IRU�LQ�GHSWK�FRQYHUVDWLRQV�DERXW�IRUPDWLYH�DQG�LQWHULP�VWXGHQW�GDWD��HIIHFWLYH
LQVWUXFWLRQDO�VWUDWHJLHV��DQG�SRVVLEOH�DGMXVWPHQWV�WR�LQVWUXFWLRQDO�GHOLYHU\�IRFXVHG�RQ�PHHWLQJ�WKH�QHHGV�RI�ERWK�VWUXJJOLQJ
OHDUQHUV�DQG�OHDUQHUV�QHHGLQJ�DFFHOHUDWLRQ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 0DVWHU�VFKHGXOH�LQFOXGHV�UHJXODU�WLPHV�IRU��WHDPV�WR�PHHW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $VVLVWDQW�3ULQFLSDO�IRU�0DVWHU�6FKHGXOH

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

� �

6WUDWHJ\����'HWDLOV 5HYLHZV
6WUDWHJ\���� 6WXGHQW�SURJUHVV�WRZDUG�PHDVXUDEOH�JRDOV�LV�YLVLEOH�LQ�HYHU\�FODVVURRP�DQG�WKURXJKRXW�WKH�VFKRRO�WR�IRVWHU
VWXGHQW�RZQHUVKLS�DQG�JRDO�VHWWLQJ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� $OO�FODVVURRPV�LQFOXGH�DW�OHDVW�RQH�YLVLEOH�VWXGHQW�SURJUHVV�WUDFNLQJ�DUWLIDFW�
ZKLFK�LV�UHJXODUO\�XSGDWHG��6WXGHQW�LQFHQWLYHV�ZLOO�EH�RIIHUHG�WR�VWXGHQWV�ZKR�PHHW�WKHLU�RZQ�SHUVRQDO�JRDOV�DQG�DWWHQG
DIWHU�VFKRRO�6DWXUGD\�WXWRULDOV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &DPSXV�&$67��&DPSXV�$FFRXQWDELOLW\�DQG�6XSSRUW�7HDP�

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
)XQGLQJ�6RXUFHV� 6WXGHQW�LQFHQWLYHV�WR�SURPRWH�VWXGHQW�JURZWK���������/RFDO���������

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

� �
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Goal 2: Student Achievement and Post-Secondary Readiness



Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 5: Increase promotion and graduation rates

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� )DFLOLWDWH�DQG�LPSOHPHQW�WUXDQF\�SUHYHQWLRQ�SURJUDPV�ZLWK�ILGHOLW\�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�VWXGHQW�DWWHQGDQFH
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $VVLVWDQW�3ULQFLSDO�
$WWHQGDQFH�&OHUN

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\
1�$ 1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 3: Wide Range of Student Opportunities

Performance Objective 1: Increase participation in student clubs, enrichment activities and extracurricular opportunities

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7KHUH�ZLOO�EH�D�FDPSXV�ZLGH�UHFRJQLWLRQ�UDOO\�DQG�FHUHPRQ\�IRU�DOO�VWXGHQWV�HDFK�JUDGLQJ�SHULRG�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�VWXGHQW�PRWLYDWLRQ
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &RXQVHORUV
$VVLVWDQW�3ULQFLSDOV
7HDP�/HDGHUV

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\
1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 3:)oaC瀅倖䀖怄%ᄀ



Goal 3: Wide Range of Student Opportunities

Performance Objective 4: Objective: CMS will conduct academic night and parent teacher conferences once per semester that will be compatible to parent



Goal 4: High Quality Staff

Performance Objective 1: Increase employee retention by 1% by recruiting, developing and supporting highly qualified staff

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� )UHTXHQW�3RZ�:RZV�DQG�PHHWLQJV�IRU�QHZ�WHDFKHUV�ZLWK�DVVLJQHG�PHQWRUV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW�



Goal 4: High Quality Staff

Performance Objective 2: Obtain an employee satisfaction rate of 80% or higher in regard to employee relations services

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� $FKLHYH�KLJK�HPSOR\HH�VDWLVIDFWLRQ�E\�SURYLGLQJ�H[FHOOHQW�FXVWRPHU�VHUYLFH�ERWK�LQWHUQDO�DQG�H[WHUQDO

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 3RVLWLYH�&DPSXV�&XOWXUH�DQG�&OLPDWH
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\
1�$ � �
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Goal 4: High Quality Staff

Performance Objective 3: Provide training to selected employees in order to prepare them for advancement

6WUDWHJ\���'HWDLOV 5HYLHZV



Goal 4: High Quality Staff

Performance Objective 4: Survey staff annually on professional development needs

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�QHHGV�DVVHVVPHQW�VXUYH\�WR�DOO�VWDII�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 3URYLGH�GDWD�RQ�HPSOR\HH�SURIHVVLRQDO�GHYHORSPHQW�QHHGV�ZDQWV�WR�DSSURSULDWH
VWDII�PHPEHUV�IRU�SODQQLQJ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\
1�$ 1�$ � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 5: Excellent Operational and Fiscal Support and Responsibility

Performance Objective 2: Ensure fiscal soundness in future years and maintain organizational capacity sufficient to support progress towards fulfilling the
District mission

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 0DLQWDLQ�FDPSXV�EXGJHW�WR�PHHW�WKH�\HDUO\�QHHGV�RI�FDPSXV�

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO
)RUPDWLYH 6XPPDWLYH

6HSW 'HF )HE 0D\
� �
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Goal 6: Parent and Community Engagement

Performance Objective 1: Provide programs that increase parent knowledge as well as give parents and the community an opportunity to engage with the
school.

�3�W�E�D�P�H�
�UÀ�����

�3�W�E�D�P�H�
�UÀ� V���R�E°S�D�F�W�L€G���S�H�Q`X�WðV����ÀU�S�D@F�W�M

�3�W�D�J•J•C�S�H�Q`X�B�U�V���GPO�H�C�V•B�U�S�S�B�U�\�W�\�U�\�Q�F M

�3�W�E�D�P�H�
�UÀ���P�

�3�W�E�D�P�H�
�UÀ� V���R�E°S�D�F�W�L€G���S�H�Q`X�WðV����ÀU�S�D@F�W�M

�3�W�D�J•J•C�S�H�Q`X�B�U�V���GPO�H�C�V•B�U�S�S�B�U�\�W�\�U�\�Q�F M

�3�W�E�D�P�H�
�UÀ���`�

�3�W�E�D�P�H�
�UÀ� V���R�E°S�D�F�W�L€G���S�H�Q`X�WðV����ÀU�S�D@F�W�M

�3�W�D�J•J•C�S�H�Q`X�B�U�V���GPO�H�C�V•B�U�S�S�B�U�\�W�\�U�\�Q�F M

�3�W�E�D�P�H�
�UÀ����M�3�T�U�H�Q�W���ApD�F�\°Q�R�WðV 
�UÀ����E�D�P�KÀP�F F���W�X�D�W���J�L�_�O���G�E�D�XÀU�S�W�D�U�H�Q�W�V���J Q���RpD�F�\°Q�R�WðV 
�UÀ���`X�W�K�S�D�V���C�^�UÀV D�U�H�����J�R�F 
�_�H�C�V�TðH@A`V�E�R�Y�P�S�H�QpW�A

�3�W�D�J•J•C�S�H�Q`X�B�U�V���GPO�H�C�V•B�U�S�S�B�U�\�W�\�U�\�Q�F M



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 6HQG�WKH��SDUHQW�IULHQGO\��OLQN�IRU�SDUHQWV��WR�YROXQWHHU�RQ�FDPSXV�WR�DOO�SDUHQWV�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU�DV�D
SDUW�RI�WKH�UHJLVWUDWLRQ�SURFHVV�

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWRUV�
3(,06�6SHFLDOLVW

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\

�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3DUHQW�WR�3DUHQW�VHFWLRQ�RQ�VRFLDO�0HGLD�DQG�:HEVLWH�ZKHUH�SDUHQWV�DUH�LQWHUYLHZHG�DQG�FDQ�HQJDJH�ZLWK�HDFK
RWKHU�DERXW�WKHLU�H[SHULHQFHV�

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $GPLQLVWUDWRUV�DQG�&RXQVHORUV

)RUPDWLYH 6XPPDWLYH
6HSW 'HF )HE 0D\
1�$ � �
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5'$�6WUDWHJLHV

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ
� � � 3URYLGH�WHDFKHUV�ZLWK�D�VXIILFLHQW�DPRXQW�RI�WLPH�WR�SODQ��H�J��FRPPRQ�SODQQLQJ�WLPH�3/&��

� � � 8VH�GDWD�GULYHQ�GHFLVLRQ�PDNLQJ�WR�GULYH�LQVWUXFWLRQ
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$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJLHV

*RDO





1 aklilu





















Campus Funding Summary
������/RFDO

*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW
� � �� 6WXGHQW�LQFHQWLYHV�WR�SURPRWH�VWXGHQW�JURZWK ���������

6XE�7RWDO ���������

%XGJHWHG�)XQG�6RXUFH�$PRXQW �����������

����'LIIHUHQFH ����������

������7LWOH�,��3DUW�$
*RDO 2EMHFWLYH 6WUDWHJ\ 5HVRXUFHV�1HHGHG $FFRXQW�&RGH $PRXQW

�����

6XE�7RWDO �����

%XGJHWHG�)XQG�6RXUFH�$PRXQW ����������

����'LIIHUHQFH ����������

*UDQG�7RWDO�%XGJHWHG �����������

*UDQG�7RWDO�6SHQW ���������

����'LIIHUHQFH �����������
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